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Prepared by Claire Vaughan H&S Advisor Jun 26

Reviewed by Claire Vaughan Quality Manager Jun 26

Approved by Flann Cahir Director Jun 26

AMENDMENT RECORD

This management system manual is reviewed to ensure its relevance to the systems and processes it describes.
A record of contextual additions or omissions is given below:

Page No. Context Revision Date
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1 Quality Policy

1 Purpose

The purpose of this policy is to outline Cahir Environmental Services commitment to delivering high quality,
sustainable services that meet or exceed customer expectations and address climate change challenges.

2 Scope

This policy applies to all employees, contractors, customers, domestic and commercial, private, public and
stakeholders involved the design, development and delivery of Services at Cahir Environmental Services

3 Policy Statement

Cahir Environmental Services is committed to providing a high quality services that incorporate sustainability
and climate change considerations.. We stive for excellence in all aspects of our operations through continuous
improvement, innovation and stakeholder engagement

4 Principles

e Understand and meet the needs and expectations of customers
e Ensure customer satisfaction through the delivery of high-quality services.

¢ Integrate climate change mitigation and adaptation strategies to service design and development
process

e Sustainable practices: incorporate sustainable practices into our operations to mitigate the impact of
climate change.

e Continually improve our processes, services, and quality management system.

e Encourage innovation and adopt best practices

e During design and development ensure quality is never compromised

e Assess and address any potential impacts of climate changes in the design and development stage

e Strive for excellence in all stages of design and development of services and in providing the service
for customers.

e Ensure the highest level of Staff training, equipment maintenance
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e Ensure Regulatory compliance and industry conformance
e Value for money and cost control.

In support of this policy, the organisation is committed to a process of continual improvement in all aspects of
our waste services provision including the provision of full quality assurance to our clients in line with the
requirements of ISO 9001:2015, I1SO 14001:2015 & ISO 45001:2018 Standard for Quality, Environmental and
Safety, Health, and Welfare Management respectively.

ISO 9001:2015 is an integral part of our business process management and the organisation is dedicated to
ensuring its continual effectiveness by:

» Providing clear focus on priorities through the establishment of business and quality objectives.

» Making available the necessary resources for the effective functioning of the quality management

system and the achievement of our quality objectives.

Communicating the policy and objectives to all Workers.

Providing the necessary training and skills development.

» Environmental stewardship — integrate environmental considerations into our quality Management
processes, ensuring that our services contribute positively to environmental sustainability.

>
>

To achieve this overall policy Cahir Environmental Services commits to providing all necessary resources,
including finance, personnel, premises, staff facilities and specialist CCTV camera technology to assure quality.

Through Cahir Environmental Services affiliation with leading industry technology experts, we ensure
continuous professional development and access to first class solutions and education services within our
industry for all Workers.

This policy is realised through constant feedback and liaison with our clients and through strict adherence and
proactive continuous improvement of our integrated quality management system based on the requirements
of 1ISO 9001:2015 as a common management systems framework.

Cahir Environmental Services is dedicated to delivering exceptional quality in all aspects of operations. We are
committed to continuous improvement, client satisfaction, and integrating climate resilience and sustainability
into our quality management processes. Through this commitment, we aim to provide reliable, high-quality
services that meet the needs of our clients and stakeholders while contributing to a sustainable future.

The realisation of this policy is the responsibility of all Cahir Environmental Services Workers.

Managing Director Date 06.06.26

COMPANY PROPRIETARY INFORMATION
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The electronic version of this document is the latest revision. It is the individual's responsibility to ensure that
any paper material is the current revision. The printed version of this manual is uncontrolled except when
provided with a document reference number and revision in the field below:

Title Quality Policy Issue By C Vaughan Version 4

Ref No. CESPO3 3.4 Issue Date 06.06.26 Approved Flann Cahir
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